Lorain County Children Services
Board Meeting
Wednesday, June 21, 2017
Vice Chair Frank Whitfield called the meeting to order at 5:00 p.m. at the LCCC Lorain Learning Center at City Center, 201 West Erie, Lorain, Ohio 44052.
I. Approve Agenda

Vice Chair Frank Whitfield asked if there were any additions or changes to the Agenda submitted for the June 21, 2017 Board Meeting.

MOTION:  It was moved by Melissa Fischer, seconded by Tracy Green to amend the Agenda for the June 21, 2017 to table Agenda Items V, VI & VII.  Motion carried.
MOTION:  It was moved by Mallory Santiago, seconded by Melissa Fischer to approve the Agenda, as amended, for the June 21, 2017 Board Meeting.  Motion carried.
II. Meeting Logistics
A. Attendance
Present:  Melissa Fischer, Tracy Green, Mallory Santiago, Frank Whitfield
Excused:  Bill Harper
Also present:  Scott H. Ferris, Executive Director
B. Appointing of Self-Assessment Auditor

Vice Chair Frank Whitfield thanked everyone for their attendance and appointed Melissa Fischer as the auditor for today’s meeting.
C. Statement of Preparedness

Vice Chair Frank Whitfield asked if the Board was prepared for today’s meeting. They acknowledged that they were.
III. Consent Agenda
A. Acceptance of Minutes
Vice Chair Frank Whitfield asked if there were any additions or changes to the minutes submitted for the May 17, 2017 Board meeting.  There were none.

MOTION:  It was moved by Mallory Santiago, seconded by Melissa Fischer to approve the Consent Agenda.  Motion carried.
IV. Ownership Linkage

A. Communication with the External Environment related to Board’s Annual Agenda
None.
B. Ownership Communication (Public Comment)
Vice Chair Frank Whitfield noted that there was no one from the public present and wishing to speak to the Board.
C. Report on Cultural Competence Workshop
Melissa Fischer announced that Family Children First Council contracted with Vivian Jackson to hold a special session with council members, with an invitation to the LCCS Board members and LCCS Staff.  The event will be held on July 20, 2017 at the Amy H Levin Conference and Learning Center.  Registration will begin at 8:00 a.m.  Vivian Jackson will hold an initial two hour educational orientation session beginning at 8:30 a.m.  Following the two hour session, Vivian Jackson has challenged attendees to bring copies of their policies to review.  There will be a break for lunch, followed by a work session, ending at 3:30 p.m.

Discussion held regarding Vivian Jackson’s belief that cultural competency should be threaded through all policies.  The Board agrees that they will need to include both Board policies and operational policies as a part of this training.  Scott Ferris will be in attendance, and will provide the operational policies.

Several other peer agencies will be participating as well.  The Lorain County General Health District may bring Vivian Jackson back to Lorain County in the fall.  

V. Operational Education/Announcements
A. Executive Director Report
Tabled.
VI. Assurance of Successful Executive Director Performance

A. Monitoring Reports
None.
B. Next Monitoring Assignment
Policy 2.2 Treatment of Public
VII. Policy Discussion
A. Draft Policy 2.4.4
Tabled.
VIII. Executive Session (for the purpose to determine Executive Director’s annual compensation increase)
MOTION:  It was moved by Melissa Fischer, seconded by Tracy Green to move into Executive Session for the purpose of determining the Executive Director’s annual compensation increase.  Motion carried.

A Roll Call was taken prior to Executive Session.  Melissa Fischer, Tracy Green, Mallory Santiago and Frank Whitfield were present.

MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to add 2.1% increase, effective June 14, 2017, to the Executive Director’s salary as previously negotiated in the contract.  

This figure as established in Section 4 of the Executive Director’s employment contract in regards to Chained – Consumer Price Index, is in alignment with internal equity over the past two years. 

The Board will designate a time to review and establish policies to define/justify merit and establish expectations, or to look for alternatives to merit.  Mallory Santiago will chair this initiative, which could including bringing in outside entities, and report back to the Board at the August Board meeting.
The Board asked Fiscal Director Jessica Basinski to provide verification of the annual chained CPI increase.

IX. Chief Governance Officer (CGO) Report

A. Strategic Discussion- Update on Assignments:
· Mallory Santiago- ORC – Role, Powers, Functions of a PCSA
· Tracy Green & Melissa Fischer- Alternative Governance Models

· Frank Whitfield- Policy Governance Boot Camp Materials

Bill Harper submitted his official resignation to the Lorain County Commissioners effective 6/30/17.  Frank Whitfield asked the Board members to consider potential nominees for the Board, and is recommending that the Board provide names to the Commissioners.
MOTION: It was moved by Melissa Fischer, seconded by Tracy Green to elect Frank Whitfield to serve as the temporary Board Chair until August 2017.  Motion carried.

The Board rescheduled the July Board meeting to July 12, 2017 at 12:00 p.m. at the Lorain County Urban League if available.  If the Urban League is not available, they will meet at the Lorain County Administration Building.
Discussion held on Policy Governance, the current policies and monitoring schedule.  Tracy Green stressed the importance of defining the role of the Board members as stewards of the community and the need to find a model that fits that role.

The Board reviewed Policy 3.2 Board Job Description.  Discussion held on measuring performance of the agency.  The Board asked for input from staff present at the meeting for their feedback on how they measure success on meeting their mandates.  Staff responded with examples.  Discussion held.
The Board will continue this discussion at the July Board meeting.  
X. Board Self-Assessment against Board Means Policies
A. Appointed Auditor Report
Melissa Fischer left the meeting prior to providing the Appointed Auditor Report.

XI. Adjournment

MOTION:  It was moved by Tracy Green, seconded by Mallory Santiago to adjourn the meeting at 6:38 p.m.  Motion carried.
The next Board meeting will be held on Wednesday, July 12, 2017 at 12:00 p.m. at the Lorain County Administration Building, 226 Middle Ave., 4th Floor, Room D, Elyria, Ohio 44035 (the Lorain County Urban League was unavailable).
Minutes Prepared by: 
Kimberly Kassam, Administrative Supervisor
Approved by: 
Frank Whitfield, LCCS Board Vice Chair
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